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I.
Introduction

In many countries of the world, it had been shown that government and industry have made considerable contribution to their national development goals through judicious application of information and communication technology (ICT). Great strides in technological innovations have made it possible for rural-urban communities to have access to the digital world at affordable costs. These technologies are also recognized as important tools in achieving the Millennium Development Goals (MDGs) and in supporting the goals of the World Summit on the Information Society (WSIS) as expressed in Geneva (2003) and Tunis (2005).

ICT serves as the platform and the unifying and driving force in many development programs. It provides high-speed broadband access for the delivery of e-knowledge content and capacity-building programs to intended audiences through access points such as government community e-centers or tele-centers. The ICT platform will further respond to the information needs of communities through technologies that are already available (VoIP, social content, on-line gaming, etc.). The ICT platform is expected to develop needed capacities to produce and package content in localized form, taking into consideration factors such as language, culture, and formats that appeal to wide audiences. Finally, it is expected to benefit the marginalized sectors of society. In South-East Asia, sixty-five to seventy percent of the population live in rural-suburban communities which are characterized by social, economic, cultural and technological divides.

The potential of the new information and communication technologies (ICTs) in the development of a knowledge society, and the application of these technologies to provide connectivity to marginalized sectors of society has been recognized. This is the focus of the proposed e-Knowledge Public Domain Project which primarily aims at generating and/or “transforming” and disseminating information and knowledge to marginalized communities. Priority is given to public domain information (PDI) in critical development areas such as education (specifically, primary and secondary education, vocational and technical education and teacher-training in the areas of science, mathematics), health, agricultural productivity, entrepreneurship (livelihood), environment and resource management, among others. The transformation process includes creative and innovative packaging of information (content) for specific delivery systems.  

e-Knowledge refers to building competencies needed by potential beneficiaries that is delivered via electronic channels such as Internet as well as wireless technology. It is capacity-building through digital dissemination of knowledge which is relevant, meaningful, simplified, interactive, and localized to enable utilization by intended communities. Access to PDI and other information include community e-centers, schools, libraries and even homes.

The initial phase of e-Knowledge Public Domain Project will start in the Philippines in mid-2006.  The project will expand to four other ASEAN countries (Thailand, Malaysia, Indonesia, and Vietnam in Year 2), and subsequently in Singapore, Cambodia, Laos, Brunei and Myanmar and will continue for another three years.

The Conceptual Framework of the e-Knowledge Public Domain Project is presented in Figure 1.
Figure 2 shows a strategy for transforming society through e-knowledge. 

A preliminary meeting was held in October 2005 in Paris coinciding with the 33rd General Assembly. This was organized by the project proponents (i.e., UNESCO National Commission of the Philippines and Intel) and was attended by representatives from five ASEAN countries (including the Philippines) where the project will be initially implemented. The representatives included some ambassadors of the UNESCO Permanent Delegations and delegates representing information and education who participated in the various commission debates.

The Philippines’ Commission on ICT (CICT) will also orient its counterparts from the other ASEAN countries about the project in succeeding ASEAN ministerial meetings. 
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Figure 2.  Strategy for Transforming Society through e-Knowledge
*Based on the Korean model on e-Learning by Dr. Dae-Joon Hwang

II.
Project Rationale

A.
The World Summit on the Information Society (WSIS)

The e-Knowledge Public Domain Project supports the vision of WSIS “to build a people-centered, inclusive and development-oriented Information Society, where everyone can create, access, utilize and share information and knowledge, enabling individuals, communities and peoples to achieve their full potential in promoting their sustainable development and improving their quality of life (A-1).”  

As enunciated by the WSIS Declaration of Principles, the building of an inclusive Information Society shall be pursued through partnerships and cooperation among governments and other stakeholders, i.e., the private sector, civil society and international organizations (A-17). This partnership shall be in areas of shared social and economic development objectives where the IT industry can provide innovative solutions for establishing knowledge networks.

The e-Knowledge Public Domain Project satisfies most of the desired principles of the WSIS as expressed in the Geneva Declaration of 2003 and as reaffirmed in the Tunis Commitment of 2005. Among these principles are connectivity or access that is equitable and affordable; capacity building, especially of the youth; life-long learning, the creation and preservation of content in various formats and languages; the establishment of ICT public access points especially for the disadvantaged, and the sharing of knowledge in economic, social, political, cultural, educational and scientific knowledge within and among countries.

B.
UNESCO and the Building of Knowledge Society

The Project takes off from the UNESCO development themes on the eradication of extreme poverty and the building of knowledge societies and the Millennium Development Goals directed at combating poverty and disease and promoting environmental sustainability and gender equity. 

UNESCO is committed to the pursuit of Knowledge Societies defined as the building of capabilities to identify, produce, disseminate, and use information to build and apply knowledge for human development. Knowledge societies encompass plurality, inclusion, solidarity and participation. One of the strategies to build the Knowledge Society is universal access to information.
For UNESCO Communication and Information Sector, the project is in line with its Medium Term Strategy of Promoting Communication Development and ICTs for Education, Science and Culture and in particular, supportive of its main line of action of Broadening Access to Scientific and Technological Information.  As the Draft Programme and Budget (2006-2007) states, “the Organization will seeks to enhance learning opportunities through access to diversified contents and delivery as well as strengthening capacities for scientific research, information-sharing and cultural exchanges.” 

The project also provides an opportunity to further promote inter-sectoral cooperation, i.e., education, natural sciences and communication sectors of UNESCO. As the lead sector for the cross-cutting theme on ICT, the CI sector is expected to initiate projects which would “expand access to education and learning, broadening access to scientific information and increasing capacities for information-sharing and exchanges.”
C.
Facilitating Access to Public Domain Information (PDI)

Public Domain Information is defined as publicly accessible information, the use of which does not infringe on any legal right, or any obligation of confidentiality. It refers to public data and official information produced and voluntarily made available by government or international organizations. PDI is information that is left outside the scope of copyright. It is information produced by public authorities which are deemed useful by the public (UNESCO recommendation on Promotion and Use of Multiligualism and Universal Access to Cyberspace, 2003). Much of development information is already available in the rural-suburban areas and can be available royalty-free to even isolated communities which are connected to ICT. 

PDI has emerged as an important concern from the concept of universal rights of access to information. However, it has become evident that not everyone has adequate access to information due to barriers of geography, economics, illiteracy, and other social and political factors. Lobby for the protection of intellectual rights (demand for recognition and compensation for new knowledge in science, arts, and culture) has led to the universal acceptance of Intellectual Property Rights (IPR). 

The Project aims to maximize the dissemination, access and use of PDI through ICT. The modules to be developed will be the priority areas in achieving sustainable human development, and include health, science and mathematics, entrepreneurship, agricultural productivity, livelihood, environment and resource management, access to justice (rule of law), among others. 

Placing governmental information in the public domain assures transparency of governance and the promotion of democratic ideals of equality, democracy and openness. When more information is openly available from government, there is greater likelihood that government will not engage in illegal acts and corruption. 

D.
ICT and Poverty 

Poverty is more than inadequate income. It is also the lack of fundamental freedom of action, choice and opportunity.  It also connotes a lack of voice and empowerment.

Digital divide is a symptom of poverty (among many others). The lack of access to ICT can be traced to the same causes of poverty, e.g., illiteracy, marginalization by gender or ethnicity, etc.  

E.
Project Benefits to Participating ASEAN Countries 

High on the priority agenda of ASEAN member countries is that of utilizing the opportunities presented by ICT. The Hanoi Declaration and Plan of Action acknowledged the need to continue to cooperate and strengthen ASEAN’s IT capacity and the need to develop an ASEAN Information Infrastructure (AII). The AII was intended to “achieve digital readiness for the region, develop ASEAN’s competitiveness, better the lives of their citizens through ICT, and foster the spirit of ASEAN community.” 

The AII also addresses the issue of digital divide that is a reality not merely between and among but also within member states of ASEAN. Through AII, the countries hope to work collectively on the design, standardization, interconnection and interoperability of IT systems, the development of information content and the promotion of public and private collaboration in science and technology.  All the member countries have already developed their IT master plans and pilot projects on vital areas such as capacity-building, enhancement of trade and e-governance and other programs that address universal access and the digital divide. 

The e-ASEAN Task Force, a joint public-private sector group, was created to assist ASEAN economic ministers in implementing the e-ASEAN Initiative. Since November 2000, over 40 pilot projects have been endorsed, of which, 19 projects are either ongoing or completed. A cursory review of these projects reveals that they are mostly on business and economic applications, e.g., ASEAN regional electronic payment, ASEAN trade and business directory, Knowledge Worker Exchange and ASEAN auction portal.  

The e-Knowledge Public Domain Project can accelerate the attainment of ASEAN cooperation and solidarity in IT. Cooperative planning and exchange in the design and implementation of the e-system can help achieve economies of scale, and further strengthen socio-economic and cultural ties. The knowledge exchange and transfer model with its innovative delivery system and networks is expected to further contribute to the development of human and social capital in the region. The Project complements the initial business and economic thrust of the AII Pilot Projects by focusing on social development areas particularly those with relation to the attainment of the Millennium Development Goals.  It also directly addresses the issue of digital divide (defined not only in terms of access to technology but also IT capabilities). 

III.
Project Goal and Objectives

A.
Goal

The use of ICT to bridge the economic, socio-cultural, political and technological divides between the urban and rural areas and hasten the transformation of communities in the countryside.

Universal access to digitized public domain information, the   utilization of which could lead to improved quality of life of individuals and communities in marginalized sectors. 
B.
Objectives

1.
General Objective: 

The development of an e-Knowledge Public Domain Management Project which will form the basis for the design and implementation of a community-based knowledge exchange and capacity-building program. 

2.
Specific Objectives

· To design a framework for assessing information needs of the rural-suburban users of ICT; 

· To inventory current community-based ICT initiatives that facilitate access to pubic domain information identified as critical information (content areas) to achieve improved quality of life of individuals and society;

· To design a sustainable e-knowledge model for rural-suburban communities that would enable them to (a) plan and implement a capacity building program in critical development areas; (b) develop criteria and impact indicators (b) develop content appropriate to the social and cultural conditions of the communities; (c) facilitate the production, packaging and transformation of content to suit requirements of existing community and ICT delivery channels and; (d) enable a “no-to-low” IPR royalty-free model which eliminates content access costs by intended users; 

· To identify and validate development information for structured programs and lessons as well as complementary programs (produced by NGOs, alternative media groups, etc.) that can be delivered as public domain information;

· To develop criteria for identifying pilot areas and the technology mix (content areas, channel mix) which will respond to the priority needs of the pilot areas;

· To design the e-learning system including the requirements for a sustainable e-knowledge system - infrastructure, networks, knowledge exchange and advocacy; and

· To formulate an operational plan for implementing project activities, management, capability building for the various components – content development, production, research, monitoring and evaluation, documentation and project institutionalization for sustainability.

IV.
Project Users and Beneficiaries

A.
Primary Users

Primary users are the community development workers who are expected to access PDI-based development messages from the connecting or access points - community e-centers and schools.  These development workers include teachers, non-formal education coordinators, health workers, agriculture extension workers (technicians), cooperative leaders, among others. 

The primary users also include local government officials who are already using the e-centers for governance, and therefore may find the Project’s technologies and modules appropriate in enhancing their delivery of social services.

B.
End-Beneficiaries

Another group of users include the regular clientele of development workers. They are the end-users of the packaged public domain information available in the community or school-based e-centers. In some cases, these end-beneficiaries may have direct access to the connection points. Thus, there may be a need to train them in IT literacy as well.

The end-beneficiaries or users include elementary and secondary school students, neo-literates, farmers and fisherfolk, women and children, small and medium scale entrepreneurs, agriculture school students, etc.


Figure 3 illustrates the intended primary users and end-beneficiaries of the project.

V.
Project Background

A.
Project Partners 

1. 
United Nations Educational, Scientific and Cultural Organization (UNESCO) 

As the UN agency mandated to undertake the development and utilization of knowledge in the areas of education, social and human sciences, science and technology, communication and culture, UNESCO will serve as the principal advisory agency. It will assist in the identification of needed resources and help achieve synergy among partners and participating institutions. 

2. Ministry in-charge of Information and Communication Technology (ICT) Planning and Development

The government agency in-charge of ICT planning, promotion and development of each participating ASEAN country shall be the lead implementing agency. It shall coordinate with other relevant government agencies, e.g., ministries (departments) of education, health, trade, science and technology; Intel Inc. and other industry partners as well as private businesses and civil society organizations. 

In the Philippines, the Commission on Information and Communication (CICT) shall be the lead agency for the Project. It is the government’s policy, planning, coordinating, implementing, regulating and administrative entity to promote, develop, and regulate integrated and strategic ICT systems. In addition to its tasks of fostering the convergence of ICT facilities and ensuring high-speed connectivity at a fair and reasonable cost, CICT encourages the use of ICT in support of the development and promotion of the country’s arts and culture, history, education, public health and safety, and other sociocivic causes.

To date, the CICT has established about 150 community e-centers in various parts of the country in cooperation with various government departments and industry partners.

The lead agencies from the other countries include Ministry of Communication and Information Technology (Indonesia), Ministry of Information and Communication Technology (Thailand), Ministry of Posts and Telematics (Viet Nam), Office of the Prime Minister – Malaysian Administrative Modernisation and Management Planning Unit (Malaysia), and National Information Communications Technology Development Authority (Cambodia). 

3.  
Intel Microelectronics 

For over 35 years, Intel has developed technology enabling the computer and Internet revolution that has changed the world. It has developed the Skoool e-Learning delivery system as a platform to deliver e-Knowledge content, modules or services. This system has been integrated into broader Learning Management Systems and e-Learning systems of many countries worldwide. The Skoool e-Learning system has now over five years of development, with a number of languages supported, and over 12 international awards.


Intel has started to offer in ASEAN countries like Malaysia and Thailand the license to use the Skoool e-Learning environment and e-Learning modules in Mathematics and Science. Together with various Ministries of Information and Communication and other industry partners, it has started pilot-testing Wimax, a cost-efficient wireless technology in selected pilot sites.

4. Sun, Cisco, Apple and Other Technology Partners 

The Project will invite the above technology developers to participate through the provision of (1) content in the form of learning modules, (2) technology hardware; and (3) resources support for training and other project components. 

B. 
Preliminary Meetings Related to the E-Knowledge Public Domain Project 

1.  
2005 Manila Consultative Meeting

The initial Consultative Meeting on the e-Knowledge Public Domain Project was held on September 27, 2005 at the Makati Shangri-la Hotel in Makati City. Organized by the UNESCO National Commission of the Philippines (UNACOM), the Asian Institute of Journalism and Communication (AIJC), and Intel, the meeting was attended by top- to mid-level officials from the following Philippine government agencies:  Commission on Information and Communication Technology (CICT), Departments of Education (DepEd), Health (DOH), Trade and Industry (DTI), Agriculture (DA), Science and Technology (DOST), Interior and Local Government (DILG), National Economic and Development Authority (NEDA), Technical Education and Skills Development Authority (TESDA), National Telecommunications Commission (NTC), and Philippine Information Authority (PIA). Another workshop was subsequently held to draft areas of agreement in project implementation. 

2. 
The UNESCO 2005 Paris Meeting and Meeting with the Unesco Regional Adviser 

The Draft Project proposal was submitted and discussed with the secretariat of UNESCO”s Communication and Information Sector and representatives from the five Asean countries during the General Conference in Paris in October 2005. UNESCO encouraged the project proponents to continue working on the Proposal and assured them that it would endeavor to source extra-budgetary funding for the Project.

At a meeting organized by the project proponents, representatives (ambassadors of the Permanent Delegations and delegates representing information and education) from the five ASEAN countries expressed interest in the Project following presentation of a module from Intel’s Skoool Project and discussion on project implementation and resources requirements. The participants recognized benefits that can be derived from the Project in terms of achieving their country’s development goals. There was consensus on the need for follow-up consultations on project planning and implementation.

The Project was also presented to Dr. Susanne Ornager, Unesco’s Regional Adviser in Asia. This was subsequently discussed with her during her visit to Manila in November 2005.

3. 
Symposium-Workshop on Overcoming Barriers to Public Domain Information

The forum held on 25 January 2006 was convened by the project partners

- UNESCO National Commission of the Philippines, CICT, AIJC and Intel with support from UNICEF (Philippines).

Access barriers to PDI were identified and recommendations in the form of structures, policies, and mechanisms which would encourage access to open source information were presented during the workshops. Case studies of knowledge banks to improve access to PDI and ICT innovations for technology transfer in health and agriculture were presented. A work agenda to pursue the development of a National Public Domain Information Policy Framework was recommended.

VI.
Project Concepts and Components 

A.
Overall Project Concept

1.
The Project builds on the concept of community e-Centers and/or schools as key connection points or appropriate venues for community members to access technologies and information that will upgrade their knowledge and life skills leading to improved quality of life. The content will be available from any Internet-connected PC-type device. The schools and community e-centers also serve as platforms of community group learning and as e-Knowledge access points.
2.
To improve the quality of life of the potential beneficiaries, the Project will integrate the e-Knowledge content and training into the various community capacity-building programs.  The latter can derive support from bridge finance offerings/models, e-market-linkage facilities, and functional support from knowledge subject-matter experts (VoIP-video conferencing). These components can be digitally embedded and delivered through the same broadband access and Community e-Center facilities. These concerns should be considered in establishing content modules. 

3.
Upon gaining country/community commitment to the Project, a time frame of three years with optional extensions will be set up, following results of evaluation and availability of funding. The Project will select pilot rural-suburban areas based on specified criteria

4. 
The projected date of implementation envisions the following milestones:

· Country Program readiness - domestic government engagement and school-education development-localization ecosystem in place

· Content Identification and Prioritization Plan

· Planning, development, dissemination/exchange of Content Modules – localized, released to communities and integrated into community development plan  

· Hosting Facilities ready to receive content modules and post new modules to the Public Domain

· Process Documentation, Monitoring and Evaluation

5.
Agencies with development messages or content will use ICT to deliver and facilitate exchange of information and development messages. Government agencies, private (business) companies and civil society organization which have similar ongoing projects will be encouraged to link with this Project and possibly use it as (additional) platform to disseminating/exchanging information.

6. Relevant and innovative development content will be designed using the criteria of cost-effectiveness, user-friendliness, cultural fit, appeal, language use, and ability to integrate human interest with educational content. The preliminary priority content areas identified are: education (science and mathematics), health (including nutrition), agriculture (including fisheries), entrepreneurship (livelihood), and environment (sustainable development).

7. The Project will conduct a series of workshops which would develop capacities in the following areas: (1) identify information needs; (2) identify available open source information available online which can be localized (3) adapt, digitize local learning modules on the specific content areas.; (4) organize working committees on content development for the Project 

8. An Operational Plan which will guide field implementation will be developed. This would identify (1) needed competencies (knowledge, attitudes, skills) for implementors and beneficiaries; (2) the types of personnel (trainers, content developers, coordinators of learning system; facilitators) needed for each of the community e-learning centers; (3) tasks for each implementors – e.g., designing learning system, scheduling, organizing learning groups, implementing standards,  etc.   

9.
Monitoring and impact evaluation is important to continually evaluate the Project in order to learn lessons of success and failure. It is likewise important to communicate project learnings and experiences to the government, funding agencies and stakeholders. An information and communication component will give the Project visibility and advocacy activities will give the Project the needed public visibility that would hasten replicability as well as attract potential donors for subsequent project expansion. 

B.
The Philippines as Pilot Country for e-Knowledge Public Domain Project

Initially, the e-Knowledge Public Domain Project will be implemented in the Philippines. Lessons from the Philippine experience will be used as inputs during the project expansion in the ASEAN countries. 

The Philippines is the launching pad for the project since project conceptualization and design was done by local ICT experts and development planners. 

The United Nations 2005 Global e-Government Readiness Report cites several countries in the Asean region as being at par with the best of the world. The Philippines, through the officials of the Commission of Information and Communication Technology, have actively participated in the Asean Ministers Information Technology Council. 

To jumpstart project planning and implementation, two meetings in the Philippines have been convened – the Consultative meeting (held on the September 27, 2005) attended by top to mid-level government officials from various line agencies and the Symposium/workshop on Public Domain Information (held January 25, 2006) which focused on policies and barriers to public domain information.

The next activities planned for the Philippine project include follow-up on the strategic planning among the officials and technical working groups from participating line agencies, holding of a content development workshop among various participating agencies, planning for the next phases, and piloting modules on science and mathematics in selected community centers. 

C.
Project Components

1.
Research 

Research activities are integrated in all major components of the project, i.e., from design of the e-Knowledge Public Domain Management Model/System to Monitoring and Evaluation. In content development, a key research area is information needs analysis. Prior to content development, an inventory of existing and accessible development messages in various formats will be undertaken. Meanwhile, a training needs analysis shall be conducted prior to design of a comprehensive training program for various project actors.

2.
Design and Management of e-Knowledge Public Domain Management System

Conceptualization, planning and management of the e-Knowledge Public Domain System includes the utilization community e-centers and/or schools as connection points. The design involves the selection and development of both hardware and software, e-learning management systems, training of human capital, institutional networking, among others.

3.
Infrastructure Development (Identification of Access Points)

The project access points are either selected community e-centers or schools located in underserved, indigenous and poor but not necessarily isolated communities. Other potential access points may be identified from among existing public infrastructures such as community learning centers, libraries, health centers, day care centers, among others. The final access points will be selected and recommended by the Technical Groups to the Governing Council which will make the final decisions on both sites and content areas. 

Community e-Centers as Lead Connection Points

The Community e-Centers are proposed as the primary connection points for the Project.  Its services may include Voice Over Internet Protocol (VOIP), data services, business center services and computer training. They provide access to basic telecom services and Internet, and the benefits that they provide include cost reduction in the delivery of government services and contributions to income generation and knowledge and skills training.

In the Philippines, there are over 100 community e-Centers representing 88% of all cities and capitals.  The Philippine government, through the Commission on Information and Communication Technology (CICT) and the National Computer Center, targets 55% of all 1st, 2nd, and 3rd class municipalities for community e-Centers deployment by 2006 and all 1,500 municipalities by 2010.

An innovative access launched in March 2006 is the Mobile IT Classroom.  These are ICT-equipped buses which travel across the country to promote the use of ICT to teacher, agriculture extension workers, farmers, etc.

Figure 4 shows a model on the utilization of Community e-Centers.

UTILIZATION OF COMMUNITY e-CENTERS

For e-Knowledge Public Domain*




Figure 4. Utilization of Community e-Centers
*Based on the Korean model on e-Learning by Dr. Dae-Joon Hwang
The School as Complementary Connection Points

The school may also serve as connection point for the community. It either complements or supplements community e-centers which are the primary connection points.  This will then provide an opportunity for schools, libraries and similar public infrastructures to become safe, secure and well-managed locations for community members and enable them to access technology and increase their IT literacy during the day. In the evenings and during weekends, the schools can provide wider and broader access to the community.

Figure 5 illustrates the role of the School in the e-Knowledge Society.

The Critical support of IT to the Knowledge Society




Figure 5. The school in the e-Knowledge Society

4.
Capability-Building (Training)

Like research, there is a need for capability-building activities in all the project components. Training courses are for all project actors and stakeholders including planners, project managers, implementers, community leaders, e-center managers, and even end-users. The training courses shall be conducted at the project headquarters and in project sites. This component will include related services such as development of training handbooks, documentation, monitoring and evaluation, among others.

5.
Content Development

A critical project component is that of content development which starts with information needs assessment and inventory of existing knowledge banks/data bases on development, inventory of available/accessible content, e.g., learning modules that are available for the utilization of schools/e-centers, available information, Internet, CDs and other materials that can be repackaged.

Content development includes production of “original” learning materials or modules and adaptation of existing/accessible ones. The messages of these materials are essentially covered by public domain.

The module content will primarily be open- source - from the public domain or copyright content which can be availed for free under special agreements. Orientation on how to source information including policies and prerequisites to use of copyright information will be provided.

The content materials are essentially in digital format although print and broadcast formats may be generated. 

The project will adopt standards in production/packaging, language, conservation, exchange as well as protocols in pre-and post-testing

At the initial year, three content modules (equivalent to three development areas) will be developed and delivered. In Year Two, four content modules (areas) will be added and on the third year, the last five content modules will be developed and delivered. 

In the case of the Philippines, it is envisioned that education (focusing on mathematics and science for secondary education), agriculture, and entrepreneurship (small and medium business) shall be the initial content areas. The following year, content may focus on health (including nutrition) and various environment and resource management areas. Other priority content areas will be included the final year. For the three-year project, a total of 12 content areas will be addressed. 

Available and accessible quality content modules produced by potential partner organizations will be adapted, repackaged and digitized (if necessary). In the Philippines, among the organizations which have produced multimedia materials on education are SEAMEO-INNOTECH (a Manila-based regional organization), ABS-CBN Educational TV, Knowledge Channel, Kabataan News Network (an educational TV program supported by UNICEF), among others. In agriculture, among the relevant linkages are the Rice Knowledge Bank of the International Rice Research Institute (IRRI) and the Agriculture Open Academy of the Department of Agriculture.

Participating ASEAN countries shall determine their own sequencing but preferably follow the Philippine sequence (or at least adopt the same content areas) as this is needed to facilitate economies of scale in the development (and free exchange) of learning materials in the common selected areas.

6.
Linkages and Networking

Establishing and sustaining relationships are important at the project and community level. 

At the project level, linkages and networking are needed for sourcing additional content materials, generating additional resources (funds), mobilizing experts, etc. Linkage and/or network institutions include other relevant government agencies (e.g., ministries of education, health, interior and local government, trade, agriculture, science); local government units (various levels); private (business) companies; and civil society organizations (especially those engaged in content development and distribution/exchange).

The Project will be aligned with the existing program priorities of the implementing and partner agencies. 

At the community level, linkages and networking are needed for mobilizing community support and participation, especially from local governments, institutionalization, generating political commitment, etc. 

7.
Process Documentation, monitoring and evaluation

Documentation will facilitate institutionalization of learnings and institutional memory which are useful in evaluation and scaling up of the project.  Monitoring and evaluation will provide measures of project efficiency, effectiveness and impact. Standard ProcDoc, M&E methodologies and tools will be developed. 

8.
Administration and Finance

The administrative and finance services essential in project management.  include provision of supplies and materials, contracting of services, acquisition of equipment and facilities, budgeting, bookkeeping, auditing, etc.

9.
Policy Advocacy

This refers to creation of a (policy) environment conducive to expansion and sustainability of e-Community Centers (schools) at the global, national and local levels. It also includes lobby for legislation of National Public Domain Information Policy Framework and other relevant policy areas, e.g., Freedom of Information Act, incentives to community learning centers (including community media), among others. 

10.
Institutionalization and Sustainability

Appropriate structures and mechanisms to ensure institutionalization and sustainability will be included in a mainstreaming strategy. These structures and mechanisms may include use of community organizations, 

participation of local government units, accessibility of access points to local entrepreneurs, linkage with existing related programs and projects, e.g., Telemedicine/Tele-health and Agriculture Open Academy in the Philippines.


The Project Proposal will be presented to the following funding agencies: World Bank, Asian Development Bank, United Nations Development Programme, European Union, Australian Aid, United States Agency for International Development, Canadian International Development Agency. These agencies shall be requested to provide counterpart support to specific components of the project, i.e., he development of content, capability building, and the establishment of sustainability structures including project replication in selected areas.

Please see Table 1 for presentation of project components and corresponding required activities for each component. 

Table 1. Project Components

	Components
	Activities

	Research
	· Information needs analysis

· Inventory of existing and accessible development messages

· Training needs analysis

· Pre- and Post-testing of Learning Materials/Modules

· Others

	Design and Management of e-Knowledge Public Domain Management System
	· Conceptualization, planning and management of the System

· Utilization of community e-centers and/or schools as connection points

· Hardware and software development

· Human capital

· Institutional networking

· Others


	Components
	Activities

	Capability-Building (Training)
	· Conduct Training courses for project actors and stakeholders including planners, project managers, implementers (e-learning coordinators, facilitators), community leaders, e-center managers, and even end-users. 

· Development of training handbooks, documentation, monitoring and evaluation, among others.

· Others

	Content Development
	· Information needs assessment

· Inventory of existing knowledge banks/data bases on development, 

· Inventory of available/accessible content, e.g., learning modules ready for use by schools/e-centers, available information, Internet, CDs, etc.

· Public domain information – open source; policies that enhance access to PDI

· Adopt standards in production/ packaging, language

· Protocols in pre-and post-testing

· Production of “original” learning materials or modules and adaptation and localization of existing/accessible ones

· Others 

	Linkages, Networking and Advocacy
	· Establishing an advocacy program for needed legislation and enhancing public visibility 

· Establishing and sustaining relationships at the project and community level

· Establishing relationships with international organizations and funding partners 

· Building social capital through cooperatives, community associations, etc.

· Others 


	Components
	Activities

	Process Documentation, monitoring and evaluation
	· Developing process documentation methodologies and tools

· Institutionalization of learnings and institutional memory 

· Indicators, methodologies, and tools for measuring project efficiency, effectiveness and impact
· Others

	Administration and Finance
	· Provision of supplies and materials, contracting of services, acquisition of equipment and facilities, budgeting, bookkeeping, auditing, etc.

	Institutionalization and sustainability
	· How the e-Knowledge Public Domain System will be organized, supervised, implemented, funded, monitored and evaluated.

· Establishing structures that would ensure sustainability – foundations, archives and libraries, knowledge utilization networks 


VII.
Organization and Management 

1.
UNESCO, Lead ICT Government Agency and INTEL are the major cooperating institutions in project implementation.

UNESCO Paris as the Advisory Agency will endeavor to seek budgetary support for various project components: organizational and management costs (strategic planning, coordination of participating agencies, operational planning and monitoring), research, evaluation, training, content development, production of materials, design of e-learning systems, documentation.

2.
A regional project management office shall be established which shall be in charge of finalization of overall project framework and design. It shall link with international donor organizations. The regional office will coordinate with in-country management offices, facilitate sharing of lessons and experiences among participating countries, solicit country reports and prepare overall project report. The regional office may also plan for the expansion of the project in the other ASEAN countries. 

For each participating country, the lead implementing government ICT agency (e.g., CICT for the Philippines) shall provide the management team that shall oversee the effective implementation of the Project. It shall provide access to the resources of community e-centers including manpower, equipment, and facilities; ICT specialists who shall assist in the design of the e-Knowledge Public Domain system; and will coordinate with other government agencies that can be mobilized to provide counterpart support.

3.
INTEL Microelectronics Corporation, Sun, Cisco, and Apple as technology partners, will provide the following:  ICT specialists who shall assist in the design of the e-Knowledge Public Domain system; counterpart funds for the implementation of the Intel-designed software solutions, e.g., learning modules; the initial hardware requirements of the Project; complementary learning resources/materials, and liaison staff to the Project. 

4.  
Participating government agencies (e.g., ministries of education, health, local government, trade and industry, agriculture, environment) as co-implementing agencies will provide counterpart personnel, e.g., program staff and community facilitators; counterpart costs in the development of learning modules and other educational programs; content/modules which can be adapted for the Project, and will be responsible for capability building activities.

5.
Other participating organizations from civil society organizations including NGOs (content producers, e-learning projects) will provide complementary content for repackaging and adaptation.

6.
Local Government Units will be the integrating and sustaining organizations at the operational level with support from community organizations. They shall be requested to help provide financing in the maintenance of the e-Knowledge system, including providing counterpart funds in maintaining equipment and facilities.  

7. 
The Asian Institute of Journalism and Communication (AIJC) in cooperation with UNACOM Philippines shall provide project management and secretariat support for the Philippines component. It shall also coordinate activities, prepare project documents for discussion, provide research, monitoring and evaluation and other activities for the ASEAN component.

Please refer to Figure 6 for Project Management Organizational Chart. 

VIII.
Project Activities

A.
Strategic Planning, Research/Assessment/Evaluation

· Situation Analysis (including inventory of existing research in this area)

· Development of Impact and Performance Indicators

· Needs Assessment (to determine content)

· Inventory of existing and accessible learning materials

· Development of Sustainability Structures

· Others 

B.
Content Modules Development and Production

· Content Prioritization for Creation or Update

· Development of Content Modules Format and Standards

· Development of Content Modules

· Educational Programs

· Instructional Programs

· Adaptation of Existing Content Modules

· Pre-testing of Content

· Production of Learning Materials

· Others 

C.
Capability Building

· Orientation for major partners

· Orientation for LGUs, industry, NGOs

· Training for research and evaluation staff

· Training for content designers

· Training for writers and producers

· Training for facilitators in the Learning Team

· Training for community e-center systems managers and operators

· Training for communities on social preparation

· Training on transforming/repackaging content into digital form

· Others 

D.
Technology Systems Management

· Development and Application of Content Delivery System

· Utilization and Upgrading of Community e-Centers

· Linkage with LGUs for personnel to operate and maintain e-centers

· Others 

E.
Advocacy, Social Marketing, Networking and Mainstreaming

· Advocacy for Policy Support

· Social Marketing and Networking among Stakeholders

· Industry Sponsorships for Content Development and Localization, etc.

· Others 

F.
Project Management

· Organization of Project Management Team

· Visioning, Scoping and Team Building

· Coordination of Implementation Activities

· Documentation and Replication

· Others 

IX.
Implementation Plan (2006-2010)

A.  
Pre-Project Implementation (Philippine Component) (March 2006-

February 2007) 

For the ASEAN Proposal

1.
Revision of Project Proposal based on inputs/comments from UNESCO Paris and UNESCO Regional Office.

2.
Finalization of Project Proposal after inputs from other project partners, i.e., Intel Microelectronics and UNESCO permanent delegations of other ASEAN countries or appropriate government agency of each participating ASEAN country.  

3.
Submission of final Project Proposal to multilateral and bilateral development agencies initiated by UNESCO Paris in coordination with the national commissions and lead ICT government agency of participating ASEAN countries.

For the Philippine Pilot Testing

1. 
A Memorandum of Understanding among three partners – CICT, Unesco National Commission of the Philippines, and Intel to jumpstart project activities through workshops and pilot testing in six sites.

2. 
Project development and coordination with local institutional partners; revision of the Asean proposal with the assistance of Unesco Paris and Regional Office in project proposal finalization; sourcing of project funds.

3.
Submission of Revised Proposal to multilateral and bilateral agencies (in coordination with UNESCO) for pilot testing in selected communities. 

B.  
Project Planning and Implementation (March 2007- February 2008 (ASEAN) 

1.
Project Planning (March 2007-June 2007) 

· Strategy Planning among Project Leaders in participating countries

· Organization of Project Management Team; Governing Council and Technical Committees 

· Finalization of Project and Consultants’ Terms of Reference

· Project scoping, visioning, and team-building among project implementors and partners 

· Preparation of Operational Plan 

· Mobilization of Consultancy Team 

· Preparation of Detailed Work Plan 

· Preparation of Log Frame and Task Definition 

· Preparation of research and evaluation guidelines and instruments

· Preparation of content development guidelines 

· Preparation of systems design

· Identification of participating networks 

· Selection of six (6) pilot site areas according to criteria and consultations

· Others 

2.
Field Implementation (July 2007-February 2008)

· Workshops for researchers, writers, content developers, producers, facilitators, LGUs, community partner

· Production of prototype lessons and other educational programs

· Adapting content into digitized formats for delivery system

· Content utilization in e-community centers, schools, other access points

· Process documentation, monitoring, formative evaluation and feeding results into program restructuring 

· Sharing, monitoring and project impact evaluation with stakeholders

· Sharing project learnings with country stakeholders and with other Asean countries

· Packaging of success stories and best practices into CDs, publications, and other IEC collaterals

· Holding of policy workshops to update regulations, establish knowledge banks and sharing systems, rationalize policies on public domain information 

· Project documentation into case studies, training manuals, manual of operations, electronic media, and final evaluation 

· Project advocacy and public information campaigns

· Project mainstreaming – institutionalizing project through sustainable networks and mechanisms

· Others  

3.
Project Expansion (February 2008-2010)
· Continuation of the above activities. Results of evaluation will be used in improving design of system and content

· Twelve more sites will be added to the six sites in all five countries

· Eight development content areas will be added to the four areas

· Additional institutional and funding partners will be added

· Continuing sharing of experiences with various stakeholders and Asean partners 

· Continuing documentation of learnings into case studies and other formats for print and electronic media 

· Institutionalizing project through sustainable mechanisms
· Others 
X.
Project Outputs/Outcomes

A.
Outcomes

At the end of the Project period, the following shall have been accomplished:


1. 
Selected local government units (LGUs) shall have developed the in-house capability to operate the e-Knowledge Public Domain System and ensure their sustainability. 


2. 
Participating government agencies shall have developed in-house sustained capability in personnel, resources and systems, to design, produce and deliver developmental messages or content that will be fed into the e-Knowledge Public Domain System.  Community Public Domain managers will be involved in producing content suited to their community needs and in accordance with specified standards. 


3. 
The primary users and end-users (farmers, producers, housewives, entrepreneurs, local leaders, youth, etc.) shall have formed local organizations, virtual or real.  They can then efficiently receive and exchange information, as well as be provided opportunity for connectivity to knowledge networks. 


4.
A network of support institutions and services shall have been institutionalized through assistance from organizations (UNESCO, other multilateral and bilateral agencies, knowledge resource institutions) to provide the Project with program inputs, materials and information to enable them to function effectively. 


5.
The Project shall have documented the system, thereby facilitating the scaling up to other sites/communities.


6.
Key result areas based on indicators such as (a) availability of knowledge in localized, simplified and cost-effective form; (b) accessibility to knowledge, e.g., reach, access points, costs, time factor; (c) enhancement of citizen access to government communication, transparency and accountability, and (c) impact of knowledge, e.g., empowerment, cooperation and growth based on the MDGs shall have been achieved.

7.
A foundation organized as a public-private initiated structure to ensure project sustainability may have been established.

B.
Outputs

1.
A Strategic Operational Plan

2.
Project Terms of Reference and Consultants’ Terms of Reference

3.
Organizational structure (Governing Council and Country Steering Committee)

4.
Research outputs

· Impact and Performance Indicators

· Visioning, scoping, team building

· Situation analysis

· Needs assessment

· Evaluation of content and learning outcomes

· Inventory of available modules and content

· Inventory of participating organizations

· Others 

5.
Content development

· Outline of modules on content areas

· Repackaging of old content

· New instructional and educational programs

· Others

6.
Capability building

· Training designs and modules for various levels of trainees

· Training reports

· Others

7.
Advocacy and marketing

· Design of advocacy and marketing strategies

· Implementation plan

· Information, education and communication (IEC) collaterals

· Knowledge utilization networks 

· Others

XI.
Budgetary Requirements


Please see enclosed Regional and In-country budgets.

ASEAN eKnowledge Public Domain proposal-REVISED (as of 09 june 06)/project proposal-ASEAN-intel/lorie/06-09-06

As of June 09, 2006





Develop e-Knowledge Collaborative Network





Review and Update Laws and Regulations





Develop Public Awareness of e-Knowledge





EMPOWER HUMAN RESOURCES TO TRANSFORM SOCIETY THROUGH E-KNOWLEDGE





DEVELOP AND UPGRADE HUMAN RESOURCES THROUGH E-KNOWLEDGE





National and Regional Integration through e-Knowledge








Upgrade Basic Education through e-Learning








Upgrade Technical and Vocational Skills





Meet Millennium Development Goals


(Poverty Reduction & Delivery of Basic Services)





Provide customized e-Learning information for career and entrepreneurship development





Integrate national and community e-Learning projects


Localize and customize programs for teachers and learners


Develop e-Learning content based on needs assessment





Improve access to information and basic services for the disadvantaged





Build e-Knowledge cluster


Improve agricultural productivity, quality of health, and entrepreneurial activities





The School as a Key Connection Point for the Community


Educating and increasing IT Literacy of the youth and future workforce during the day


A significant secure and managed community resources in the evenings


Providing IT Training, Health, Agriculture and Government Information and connectivity to the whole community








Knowledge Society








Connecting Communities 


& Schools








IT Access & Literacy








Schools as Safe, Managed Community IT Resources





Achievement of Millennium Development Goals








Capability building -develop content that is localized and customized; facilitate community learning, research, monitoring and evaluation, transfer of technology





Knowledge Exchange and Networking among Participating Institutions within country and ASEAN





Integration of


e-Knowledge Infrastructure and Content








e-Knowledge Public Domain Community Centers
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